
Assistant Director Community And Wellbeing

(1.0)

Customer Care 

Service Manager

(1.0)

Adults and Communities Director

(1.0)

Assistant Director Adult Social Care

(1.0)

Head of Access, 

Enablement and 

Review (Older 

People & Physical 

Disabilities)

(1.0)

Head of Integrated 

Care Learning 

Disabilities 

(1.0)

Head of Integrated 

Care Quality

(1.0)

Head of 

Safeguarding Adults

(1.0)

Customer Financial 

Affairs Service 

Manager

(1.0)

Head of Performance 

and Improvement

(1.0)

Workforce 

Development Lead

(1.0)

Head of Hospitals 

and Health  (Older 

People & Physical 

Disabilities)

(1.0)

Head of Localities 

(Older People & 

Physical Disabilities)

(1.0)

Head of Mental 

Health 

(1.0)

Legend

Assistant Director Head of Service Teams Not in LBB establishment

Principal Social 

Worker

(1.0) 

Principal OT

(1.0) 
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Customer Care

Customer Care Service Manager

(1.0)

Communications 

Lead

(1.0)

Engagement Lead 

(1.0)

Assistant Director Community And Wellbeing

(1.0)

Customer Care Summary

Role FTE

Communications Lead 1.00

Engagement Officer 1.00

Service Manager 1.00

Total 3.00

Legend

Assistant Director Head of Service Teams Not in LBB establishment
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ResidentialCommunity

Customer Financial Affairs Service Manager

(1.0)

Team Leader (Community Financial Affairs)

(1.0)

Team Leader (Residential Financial Affairs)

(1.0)

Property and 

Protection Officer

(1.0)

Financial 

Assessment Officer

(2.0)

Direct Payments 

Officer

(1.0)

Support Officer

(1.0)

Direct Payments 

Monitoring Officer

(2.0)

Invoice Officer

(3.0)

Financial 

Assessment Officer

(2.0)

Deputyship Officer

(1.0)

Support Officer

(2.0)

Assistant Director Community And Wellbeing

(1.0)

Visiting Officer

(1.0)

Customer Financial Affairs Summary

Role FTE

Direct Payments Advisor 3.00

Direct Payments Officer 3.00

Deputyship Officer 1.00

Financial Assessment Officer 4.00

Invoice Officer 3.00

Property and Protection Officer 1.00

Support Officer 3.00

Service Manager 1.00

Team Leader 2.00

Visiting Officer 1.00

Total 22.00

DP Advisor

(3.0)

Legend

Assistant Director Head of Service Teams Not in LBB establishment
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Prevention and Wellbeing and BrokerageIntegrated Quality in Care HomesCommunity Services

Business Support 

Officer CQ

(1.0)

Brokerage Officer

(3.0)

Care Quality Service Manager

(1.0)

Care Quality Service 

Manager

(1.0)

Care Quality Service Manager 

(1.0)

Head of Integrated Care Quality

(1.0)

Contracts & 

Monitoring Officer

(3.0)

Contracts & 

Monitoring Officer

(2.0)

Contracts & 

Monitoring Officer

(1.0)

Business Support 

Assistant CQ

(1.0)

Quality in Care 

Advisor

(1.0)

Quality in Care 

Advisor

(3.0)

Quality in Care 

Advisor

(1.0)

AEO

(2.0)

Contracts & 

Monitoring Officer 

(FT 2yrs)

(1.0)

Care Quality Service 

Manager (1yr FT)

(1.0)

Integrated Care Quality Summary

Role FTE

Assessment and Enablement Officer 2.00

Brokerage Officer 3.00

Business Support Assistant (CQ) 1.00

Business Support Officer (CQ) 1.00

Care Quality Service Manager 3.00

Contracts and Monitoring Officer 6.00

Head of Service 1.00

Quality in Care Advisor 5.00

Senior Procurement Broker 1.00

Total 23.00

0.5 of the QiCA
repots to this SM

Senior Procurement 

Broker

(1.0)

Legend

Assistant Director Head of Service Teams Not in LBB establishment
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Learning Disabilities Team

Team Manager

(1.0)

Team Manager 

(1.0)

Lead Practitioner

(1.0)

Social Worker

(4.0)

Move On Team

Social Worker

(1.0)

Move on Nurse

(1.0)

(8)

(1)

AEO

(4.0)

Head of Integrated Care Learning Disabilities 

(1.0)

Integrated Care Learning Disabilities Summary

Role FTE

Assessment and Enablement Officer 7.00

Head of Service 1.00

Lead Practitioner 1.00

Move on Nurse 1.00

Team Leader 2.00

Social Worker 7.00

Total 21.00

Social Worker

(2.0)

AEO

(1.0)

Barnet, Enfield, Haringey Mental Health Trust

Consultant Psychiatrist
(1.9)

Trainee Doctor/ Senior 
House Officer

(1.0)

Psychology Lead
(1.0)

Clinical Psychologist
(1.0)

Drama Therapist
(0.4)

Specialist Counsellor
(0.6)

Counselling 
Psychologist

(0.3)

Trainee Counselling 
Psychologist

(0.4)

Trainee Clinical 
Psychologist

(0.6)

Central London Community Healthcare NHS Trust

Health Team Leader
(1.0)

Physiotherapist
(2.4)

Occupational Therapist
(1.0)

Lead Nurse
(1.0)

Community Nurse
(5.2)

Specialist Epilepsy 
Nurse
(1.0)

Speech and Language 
Therapist

(3.0)

MH Nurse
(1.0)

AEO

(2.0)

Legend

Assistant Director Head of Service Teams Not in LBB establishment

(4)
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Barnet Hospital

Social Worker

(2.0)

Lead Practitioner

(1.0)

Royal Free Hospital

Edgware and Finchley 

Hospital

Social Worker

(1.5)

BILT

SW Team Manager

(1.0)

Social Worker

(1.0)

Lead Practitioner

(1.0)

Intermediate Care Service

AEO

(1.0) 

Social Worker

(0.5)

Social Worker

(1.0)

Lead Practitioner

(0.5)

(1)

AEO OT

(1.0)

(1)

Head of Hospitals and Health Partnership (Older People & Disabilities)
(1.0)

Hospitals and Health Partnership (Older People & 

Physical Disabilities) –Summary

Role FTE

Assessment and Enablement Officer 11.00

Head of Service 1.00

Lead Practitioner (SW) 2.50

Social Worker (establishment only) 10.00

Team Leader (SW) 2.00

Total 26.50

AEO

(1.0) 

AEO

(2.0) 

AEO

(1.0) 

(1)

(2)(1.5)

1.5 (2)

(4)

Legend

Assistant Director Head of Service Teams Not in LBB establishment

Social Worker

(3.0)

AEO

(3.0) 

(4)

Social Worker

(2.0)

AEO

(2.0) 

(4)

Chase Farm Hospital

Social Worker
(2.0)

(2)

SW Team Manager

(1.0)

GFC 18 February 2016: Report on the Restructure of the 
Adults and Communities Delivery Unit

APPENDIX D – New Structure
09/02/16 v4.1 Final



Assessment, Enablement and Review Team

Social Worker
Lead Practitioner

(1.0)

Occupational Therapist
Lead Practitioner

(1.0)

Occupational Therapist 
(2.0)

AEO
(2.5) 

AEO
(1.5) 

(1) (1)

Urgent Response Team

SW Team Manager
(1.0)

Occupational Therapist 
(1.0)

AEO
(2.0) 

SW Team Manager
(1.0)

Social Worker
(2.5)

Social Worker
(3.0)

Telecare Advisor
(2.0)

Sensory Team

AEO OT
(1.0) 

Rehabilitation Officer
(2.0)

OT Team Manager
(1.0)

Head of Access, Enablement and Review (Older People and Physical Disabilities)
(1.0)

AEO
(5.17) 

(3.5)

(3)

(6)

Prevention and 
Wellbeing

Prevention and 
Wellbeing Manager

(1.0)

Prevention and 
Wellbeing Development 

Officer
(2.0)

(2)

Access, Enablement and Review (Older People & 

Physical Disabilities) Summary

Role FTE

Assessment and Enablement Officer 13.67

Head of Service 1.00

Lead Practitioner 2.00

Occupational Therapist 4.00

Prevention and Wellbeing Development Officer 2.00

Prevention and Wellbeing Manager 1.00

Rehabilitation Officer 2.00

Social Worker 6.00

Telecare Advisor 2.00

Team Manager 3.00

Total 36.67

(5)
(2)(5.17)

Legend

Assistant Director Head of Service Teams Not in LBB establishment

Social Worker
(0.5)

AEO
(0.5) 

(1)

Occupational Therapist 
(1.0)

AEO
(1.0) 

(2)
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Principal Social 

Worker

(1.0) 

Head of Localities (Older People & Physical Disabilities)

(1.0)

North Localities West Localities

OT Team Manager

(1.0)

SW Lead Practitioner

(1.0)

Social Worker s256

(1.0)

Occupational 

Therapist

(3.0)

AEO OT

(2.0)

SW Team Manager

(1.0)

Social Worker

(3.0)

AEO OT

(2.0)

OT Team Manager

(1.0)

SW Lead Practitioner

(1.0)

Social Worker

(3.0)

OT Lead Practitioner

(1.0)

(7.86)

(5)

(6)
(1)(1)

Localities (Older People & Physical Disabilities) 

Summary

Role FTE

Assessment and Enablement Officer 17.89

Head of Service 1.00

Lead Practitioner 4.00

Occupational Therapist 8.86

Principal Occupational Therapist 1.00

Principal Social Worker 1.00

Social Worker (exc. s256 SW) 17.52

Team Leader 6.00

Total 57.27

Occupational 

Therapist

(5.86)

SW Team Manager

(1.0)

South Localities

SW Lead Practitioner

(1.0)

AEO

(2.0)

(1)

Social Worker

(2.0)

(4)

Social Worker

(1.28)

AEO

(2.0)

AEO

(2.0)

(5)

(4.28)

Principal OT

(1.0) 

AEO

(2.0)
AEO

(2.0)

Social Worker

(2.0)

(4)

SW Team Manager

(1.0)

Social Worker

(1.4)

AEO

(1.4)

(2.8)

SW Team Manager

(1.0)

Social Worker

(3.83)

(6.32)

AEO

(2.49)

Legend

Assistant Director Head of Service Teams Not in LBB establishment
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Business Intelligence
Performance and 

Information

Head of Performance and Improvement
(1.0)

Performance and 
Information Service 

Manager
(1.0)

Business Intelligence 
Service Manager

(1.0)

Policy and 
Improvement

Improvement 
Consultant

(2.0)

Business Systems

Information Resource 
Officer

(2.0)

Information Analyst
(3.0) 

Business Intelligence  
Officer

(3.0)

Business Systems Team 
Leader

(1.0)

Trainer
(1.0)

Business Systems 
Analyst

(1.0)

Improvement and 
Policy Service Manager

(1.0)

Data Inputter
(2.0)

Business Support

Business Support Lead
(1.0)

Records Manager
(1.0)

Deputy Business 
Support Lead

(1.0)

Business Support 
Assistant

(6.25)

Business Support 
Assistant

(2.0)

Business Support 
Officer

(3.0)

Performance and Improvement Summary

Role FTE

Business Intelligence Officer 3.00

Business Support Assistant 8.25

Business Support Officer 3.00

Business Support Lead 1.00

Business Systems Analyst 1.00

Data Inputter 2.00

Deputy Business Support Lead 1.00

Executive Support Officer 1.00

Head of Service 1.00

Improvement Consultant 2.00

Information Analyst 3.00

Information Resource Officer 2.00

Records Manager 1.00

Service Manager 3.00

Team Leader 1.00

Trainer 1.00

Total 33.25

Executive Support 
Officer

(1.0) 

Legend

Assistant Director Head of Service Teams Not in LBB establishment
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MCA and DOLSSafeguarding

Business Support 
Safeguarding

(1.0)

Business Support 
Officer DOLS

(3.0)

Head of Safeguarding
(0.8)

Safeguarding Adults 
Trainer

(0.5)

Lead Practitioner MCA 
& DOLS

(3.0)

Team Manager (MCA & DOLS)
(1.0)

DOLS Co-Ordinator
(1.0)

Assistant Director Adult Social Care
(1.0)

Safeguarding Adults Summary

Role FTE

Business Support 1.00

Business Support Officer (DOLS) 3.00

DOLS Coordinator 1.00

Head of Safeguarding 1.00

Lead Practitioner MCA DOLS 3.00

Safeguarding Adults Trainer 0.50

Team Leader (MCA & DOLS) 1.00

Team Leader / Principal SW Safeguarding 1.00

Total 10.50

Team Manager
(1.0)

Legend

Assistant Director Head of Service Teams Not in LBB establishment
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Workforce Development

Workforce Lead

(1.0)

Workforce 

Development 

Support Officer

(0.5)

Assistant Director Community 

And Wellbeing

(1.0)

Learning and 

Development 

Consultant

(0.5)

Workforce Development Summary

Role FTE

Workforce Lead 1.00

Workforce Development Consultant 0.50

Workforce Development Support Officer 0.50

Total 2.00
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Legend

Assistant Director Head of Service Teams Not in LBB establishment

Cognitive Impairment 
TeamComplex Needs Team

Team Manager (BEH 
Trust)
(1.0)

Principal Practitioner 
and AMHP

(1.0)

Social Worker
(1.5)

Early Intervention Team

Team Manager (BEH 
Trust)
(1.0)

East Recovery Team

Team Manager (BEH 
Trust)
(1.0)

Barnet Assessment 
ServiceWest Recovery Team

Team Manager
(1.0)

The Network

Community Network 
Manager

(1.0)

Business Support 
Manager

(3.0)

Practice Development Lead 
for Enablement (BEH)

(1.0)

Head of Mental Health
(1.0)

Community Services Assistant Director 
(BEH Trust)

(1.0)

Social Worker
(3.0)

AEO
(0.58)

Social Worker/ Senior 
Practitioner and AMHP

(2.5)

Social Worker and 
AMHP
(1.0)

Social Worker/ Senior 
Practitioner and AMHP

(1.0)

Social Worker/ Senior 
Practitioner and AMHP

(2.0)

Social Worker/ Senior 
Practitioner and AMHP

(2.0)

Psychotherapist and 
Safeguarding Lead

(0.5)

Training Commissioner
(0.5)

Principal Lead 
Practitioner and AMHP

(1.0)

Social Worker
(2.0)

Community Recovery 
Team

Team Manager CRT
(1.0)

Social Worker
(1.0)

Business Support 
Assistant (Casual)

(Variable)

Community Access 
Worker

(3.0)

Social Worker
(4.0)

Social Worker/ Senior 
Practitioner  and AMHP

(2.0)

Senior Practitioner and 
AMHP
(2.0)

AMHP Service

Senior Practitioner and 
AMHP Duty

(1.0)

AMHP Manager
(1.0)

Service Manager
(1.0)

Social Worker/ Senior 
Practitioner

(1.0)

Clinical Nurse Specialist 
(Trust)
(1.0)

Social Worker  and 
AMHP
(1.0)

Deputy Community 
Network Manager

(1.0)

AEO
(6.0)

As and When Social 
Worker and AMHP

(7 x Variable)

Principal Practitioner
(1.0)


	160203 Proposed Structure Map v4.1.vsd
	Leadership Team
	Cust. Care
	Cust. Financial
	ICQ
	ICLD
	Hosp. (OPPD)
	AER ( OPPD)
	Local. (OPPD)
	P&I
	SG
	WF Dvl.
	MH


